
 
 
 

The Somali Family Care Network 
Capacity Building 

 
Major Responsibilities of Somali Family Care Network Board of Directors 

1. Determine the Organization's Mission and Purpose 

2. Select the Executive 

3. Support the Executive and Review His or Her Performance 

4. Ensure Effective Organizational Planning 

5. Help Ensure Adequate Financial Resources 

6. Manage Resources Effectively 

7. Determine and Monitor the Organization's Programs and Services 

8. Enhance the Organization's Public Image 

9. Serve as a Court of Appeal 

10. Assess Its Own Performance 

 
 


